“The National Ambulance Service — more than just an Ambulance Service.......

Agenda for the NAS Conference — 13" November, 2019
Pillo Hotel, Ashbourne, Co Meath

08.30 - 09.00 Registration

09.00 - 09.15 National Ambulance Service Pipes and Drum Band

09.15-09.30 Mr Martin Dunne: Director of National Ambulance Service

09.30-09.45 Mr Liam Woods: National Director, Acute Operations

9.45-10.30 Pathfinder Project, Community Paramedics Project, & Community Engagement Projects (3
short presentations and Q&A)

10.30 - 10.45 Coffee Break & Networking

10.45-11.15 Mr Vincent Cronly: Vision 2026 & Slaintecare — new strategy for the National Ambulance
Service 2021 - 2026

11.15-11.50 Staff experiences - panel discussion and sharing of experiences from staff within the
service

11.50-12.10 Dr Conor Deasy : Trauma Network Audit

12.10- 12.40 Association of Retired Personnel presentation & presentation to staff retired Nov 2018 —
Oct 2019.

12.40-13.40 Lunch & Networking

13.40-14.10 Mr Gerry O’Dwyer: Integration and the Patient Pathway

14.10-14.40 Mr Paul Gallen: Ensuring the National Ambulance Service is the best place to work

14.40 - 14.55 Paul Gallen Jnr, & Geraldine Rabbitte: Health Passport, Mission Possible

14.55-15.10 FESSEF — National Services Day Activities and Celebrations

15.10-16.00 Dr Sinéad Kane & John O’ Regan: Resilient teams — Lessons learned from racing in extreme
environments and stressful situations

16.00 - 16.15 Close: Mr Martin Dunne, Director of National Ambulance Service




